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Mbl noMoraem 6u13Hecy aganTUPOBaTbCS

CTpaTe NS M K UISBMEHEHWAM, BHEAPATb LMDPOBbIE TEXHOOMUM
U yI_I pa BJ1IeHYeCKU l;] M NMOBbILLATb ONEePaLMOHHYI0 3bHEKTUBHOCTb
KOHCaJITUHT

Jll

Mbl NpenocTaBnsgemM ynpaBreH4YeCKUM KOHCaNTUHN
L1 KOMMaHUM, CTPEMALLUXCS K YCTOMYNBOMY Pa3BUTUIO,
POCTY M MOBbILEHNIO 9DDEKTUBHOCTMW.

NENE TSN ATENTRAN

Hawa paboTa HanpaBrieHa Ha COBEPLUEHCTBOBaHME
BHYTPEHHMX MPOLLEeCCOB, ONTUMM3ALMIO OPraHN3aLMOHHbIX
CTPYKTYP W BHegpeHue ctpaTernm, obecrnedmBaroLLLmx
KOHKYPEHTHOE MpeunMyLLLeCTBO.




CTpaTermyeckmnm n ynpaBneH4YeCKnMm KOHCanTUHM

ALMA

O Haweun KoMaHae

[MpodeccmoHanbHas akcnepTm3sa

Halwa koMaHga COCTOUT M3 OMbITHbIX YNPaBNEHLEB, KOTOPbIE
B pa3Hble rofbl PyKOBOAUIN KPYMHbIMU KOMAAHUAMMU,
co3faBajiv HOBble HanpaBsieHUa b13Heca, peann3oBbiBam
nporpamMmbl LndpoBom TpaHchopMaLLMM U MPOBOAUIN
PECTPYKTYpPU3aLMIO aKTUBOB.

Mbl o6nagaeM rnybokom oTpacneBoOmn 3KCNEPTU3ON
N MOHUMAaHUEM JyULLMX MPaKTUK B YNPaBeHUM U pasBUTUM
busHeca

L

Mbl o6ecneunBaeM goCTyn K MeXXAyHapoaHOM
aHaNIMTUKE U 3KCNepTHOMY coobuiecTBy 6onee
yeM B 20 cTpaHax Mupa

J

Hawa patoTa ocHoBaHa Ha MCMOJIb30BaHUKM BEAYLLMX MUPOBbIX
6a3 faHHbIX, COBCTBEHHbIX aHaTMTUYECKUX MHCTPYMEHTOB

N nccnenoBaTenbCKMX METOAMK, YTO MO3BONAET NPUHMMATD
0b6OCHOBaHHbIe yrpaBrieHYecKme peLleHns 1 paspabaTbiBaTb
aPPeKTUBHbIE CTpaTErMM PAa3BUTUA.
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CTpaTermyeckmnm n ynpaBneH4YeCKnMm KOHCanTUHM ALMA

HedTterasosas o CTpouUTenbcTBo e
OTpacnesaHd Araghe
aKCnepTm3a
Mbl KOHCYIbTUPYEM KOMMNaHUU e
B Pa3JIU4YHbIX CEKTOPaX 1‘/ -
9KOHOMUKMH, B TOM YUCIIe.
o > 4 3 >
03 04 05
OHepreTuka TenekoMMyHUKauumn NHpopMaLMOHHbIe
TEXHOJIOrUM
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CTpaTermyeckmnm n ynpaBneH4YeCKnMm KOHCanTUHM

ALMA

Kniouesble HanpaBsieHUs

YnpaBneH4YecKoe KOHCYJIbTUpOBaHue 0

Mbl paspabaTbiBaeM CTpaTermm, NoBbliatoLme
3ddeKTUBHOCTb BU3HECa, YyYllaeM BHYTPEHHME NPOLEeCChl
M MOMOraeM KOMMaHWAM yrnpaBnaTb U3MEHEHUSAMM.

Hawwu ycnyru opMeHTMpoBaHbl Ha LONTOCPOYHOE pa3BUTME
M aganTaLuio K COBPEMEHHbIM Bbl3OBaM.

» PaspaboTka v BHeapeHMe cTpaTermm
*  OnTMMmM3auma 6GU3Hec-NpPoOLLECCOB

e [loBbilweHMe onepaLMOHHOM N OpraHM3aLMOHHOM
3PPEKTUBHOCTH

° YHpaBneHme NM3IMEeHEeHNAMU

*  Uundposusauma busHeca

Pa3BuTtne busHeca «non KNK4Y» °

Mbl 6epeM Ha ceba OTBETCTBEHHOCTb 3a peanmsaLmio
CTpaTern4yeckux MHMLmMaTmnB, obecneympasn pocT Npmbbim

N aKLLMOHEPHOM CTOMMOCTHU. B paMkax aTon paboTbl Mbl
ynpaBiseM HOBbIMU MPOEKTaMu, MPOBOAUM
PECTPYKTYpU3aLMIO 1 pa3pabdaTbiBaeM NiaHbl 0340POBNEHUS
aKTUBOB.

HanpaBneHus gestenbHoCTU

1. YnpaBneHue cTpaTermyecknmMm npoekTamm

2. PocTt npubbinm 1 CTOMMOCTU KOMMaHUM

3. PecTpykTypusauma v 0300pOBEHME aKTUBOB

4.  Pa3BUTME HOBbIX HanpaBsieHnn 6usHeca

almaservices.ru

© AJIbMA Cepsuces KoMmnaHu | KoHduraeHumManbHoO 5



2025 KoHdumaeHuUmanbHO

NANLMA

+/ (966) 050-49-56
alma@almaservices.ru

= by ]

almaservices.ru

CI'IaCl/I6O 34 BHMMaHmel © AJIbMA CepBuces Komnanu




	Слайд номер 1
	Слайд номер 2
	О нашей команде
	Отраслевая �экспертиза
	Ключевые направления
	Слайд номер 6

